
Trust Your Agency 

You’ve outgrown the ability to handle the 

marketing and advertising on your own, or 

dealing with it yourself was never a 

consideration. Whatever the reason, you began 

shopping for the right agency to promote your 

business. You need expert guidance from 

someone who has the background and skills to 

enhance your web design, content, and visibility. 

The agency you choose can’t operate effectively 

without your trust. 

Why is trust so important? 
Just like you need customers to understand and 

trust your company’s message, product, or service, your marketing agency needs to ensure a sense of trust with 

you. The agency is not going to attempt to tell you how to make your product better and you should not attempt 

to tell them how to properly promote it. These are different skill sets and you each need to focus on what you do 

best. Trust is a key element to the relationship.  

How do you develop and maintain trust? 

• Investigate the Agency Culture 

In any relationship, ideas, beliefs, and standards need to be compatible to succeed. The agency culture 

should be like your own. 

• Listen and Explain 

Explain your needs and concerns accurately and thoroughly to be sure they’ve heard them. Listen to their 

solutions and strategies with the intent to follow expert advice. 

• Follow the Information Process 

All companies go through a discovery process to uncover information necessary for the campaign. If you 

do not do your part, the agency will not be prepared to do the best possible job. 

• Take a Risk 

Your business is unique, but only if you maintain what differentiates you from competitors. To stand out, 

creative risks need to be taken. If you can’t accept new ideas, then don’t hire an advertising agency.  Their 

job is to try things that haven’t been done before. 

• Don’t Scrutinize 

Since you are already focused on consistent efforts to maintain your company vision and goals, don’t pick 

apart the details of every marketing campaign. Look at the big picture over time. 

• Eliminate the Peanut Gallery 

Each marketing strategy is subjective, and opinions and influences should come from qualified people. 

Others may have good intentions, but will just create derision at decision-making time. 

 

 

 



Advice for business owners 
You hired a marketing agency for needed skills and expertise so don’t doubt the direction they provide for you. If 

they adhere to your terms, recognize that they are interested in your success over everything else. When your 

online marketing presence rivals the competition, the agency truly shines. It’s a symbiotic relationship. 

 


